More at Four Taskforce Committee Meeting

May 19, 2010

Jackson County Board of Education Office

Attendees: Terri Sanger, Cindy Cameron, Susie McCoy, Kim Turner, Annette Shook, Rita Wilson, Linda Truett, Sharon Palmer, Heidi Krape, Kelly Vreeland, Maxine Breedlove, Susan Sale, Vickie Ansley, Teresa Mallonee, Shelly Ledford, Terri Hollifield, Debi Mease, Janice Edgerton, Sue Nations, Bob Cochran, Beth Pederson, Angie Knight, Delores Howell, Sandy Caldwell
Excused: Pam Ashe, Glenda Callicutt
Meeting called to order at 2:00 p.m.

We are required to monitor each site every year. Terri has completed the monitoring for this year and everyone is in compliance. Congratulations to Cherokee Central Schools and East Franklin in obtaining five stars. Sadly, East Franklin will be moving next year and they will have to start all over.

Any classroom that started More at Four in 01-02 that has a teacher that has not completed their B-K license is listed on the handout. We must make a request to the State for an exception for these classrooms to continue in the More at Four program since their teachers have not met the educational requirements in the four year timeframe. All are within one semester of completing the program. The teachers in question are in Hazelwood Early Care, Silver Bluff, St. John’s, and Webster Child Development. The group was in agreement to have Terri request the exception.

The Teacher Licensure Unit (TLU) within the Office of School Readiness/NC Department of Public Instruction provides mentoring and evaluation services to support teachers throughout the licensure process. The licensure path is clearly delineated with a carefully defined set of guidelines, performance expectations and evaluations, prescribed

professional development and support services provided to the SP 1 licensed teacher, as required by SBE policy. The purpose of these services is to help support newly licensed teachers, during their first three years of teaching, with the goal of developing effective teachers resulting in better child learning outcomes. Now More at Four teachers who work in nonpublic schools have the same access and opportunity for a successful teaching experience as their peers who work in public MAF pre-k classrooms. We have two teachers enrolled in the TLU – one at Tri County Community College and one at Valley River Learning Center.

Changes to the Committee – we need a parent of a child that will be in the More at Four program next year to add to the committee. If you have any suggestions, please contact Terri Sanger.

Every site has money set aside for professional development.  The items that were previously agreed upon by the task force for use of these funds were: substitute costs while teachers attended professional development activities, application fees for professional development training, and professional association fees. Mountain Projects and Graham County Schools would like to be able to use the professional development funds for stipends for teachers to attend professional development trainings over the summer. Some questioned if there should be parameters set on the funds – should there be a maximum stipend established? The group decided not to establish parameters to allow flexibility for each site in paying stipends according to norms for each contractor.

 Terri will follow up with each program to about the funds currently available. The group also agreed that stipends for professional development would be a good use of the funds.

Terri indicated that a maximum of $50.00 could be charged for transportation or meal fees and asked whether any site had plans to establish a fee.  No site indicated that they will be establishing fees in the next fiscal year.

Terri indicated that last year we served a phenomenal number of children who have never been served. Terri requested that we continue to make unserved children or children with at least one other risk factor our number one priority again this year. The group agreed.

Terri reminded the group that she had previously e-mailed the most current information from DPI about the plan to leave the reimbursement rates alone for this year.  At this point, Terri suggested that we maintain the current reimbursement rates as we do not know how the legislators will construct the budget. While we feel confident that the program will not expand, we do not know if there will be cuts to the program. It seems to make the most sense to continue planning for next year with the current reimbursement rates and to revisit this discussion once we have a budget from the State if there are significant changes in the program. The group was in agreement.

Terri also suggested proceeding with the 2010-2011 More at Four Plan assuming the same number of slots and allocations as we currently have. Kim asked about the possibility of opening new More at Four classrooms next year. It does not seem advisable at this time since we most likely will not have an expansion of slots. Terri indicated that programs that will not be able to fill slots with priority children should let her know as soon as possible. The group agreed to allow Terri to submit the 10-11 Plan based on the current year’s numbers.  All attendees signed the More at Four plan for 2010-2011 prior to leaving.

Meeting adjourned at 2:40 p.m.

